Development Associate Programme: Business Toolkit
By Mark Cordeaux & Isabelle Perry  
 
In 2020, we were approached by Parkour UK to create a Business Toolkit comprising of several template documents to assist Parkour companies with their core business practices.  
 
About us 
 
Mark Cordeaux (Sports Business Management MSc) – The Development Associate programme with Parkour UK was an exciting opportunity to broaden my network within sport and make a lasting contribution within a sport I was unfamiliar with. Working at basketball England as Project Delivery Officer I engage with community clubs on a daily basis so liaising with parkour companies who are structured differently was an eye-opening experience. This programme has refined my knowledge of core business practices and has given me great insight into the area of risk management. I hope the documents we have produced will go a long way to support the future successes of all those within the Parkour community.

Isabelle Perry Sport and Social Sciences BA (Hons) - Within my current dual role at the Youth Sport Trust as a Development Officer and a Project Officer I connect with National Governing Bodies of Sport quite regularly, but I have limited experience of working closely and in depth with them. Through the Development Associates programme, it has been a great opportunity to understand, learn and gain insight about the sport and the community of Parkour. Whilst working on the business tool kit we have been fortunate to connect with Parkour companies and I have really valued understanding a different perspective of the sport sector from the time spent with them and the Parkour UK team. I really hope that the parkour companies find the series of documents within this tool kit useful for their businesses. 
 
About the Project  
 
Throughout November, December, and January we consulted with parkour companies along with the executives at Parkour UK to understand their needs and what areas they required support with. Following these conversations, we identified a number of core business principles and produced template documents related to the following:
· Safeguarding & Child Protection – The template can be tailored to the circumstances and activity that a company provides whilst covering all essential criteria to operate as a provider of physical activity. Liability waivers are also included for individuals under 18 participating with adults.
· Sponsorship proposals – This document outlined a structure for approaching local businesses for financial support, outlining the list of benefits in return for their investment. Differing levels of sponsorship are proposed and the emphasis is on the Parkour company to ‘tell their story’ as persuasively as possible.
· Commercial, Planning and Finance templates – These documents can help provide a framework for some of the basic tasks of running the business and can be used and customised as necessary.

In compiling these documents, we received invaluable contributions from members of the Parkour community and would like to thank the following people in particular: 
· Kieran Wylde, Aspire Parkour  https://www.aspireparkour.com/ 
· Scott Jackson, Train Hard Parkour http://www.train-hard.org/ 

We hope that these documents can be of use to the parkour community and that they can aid members of parkour UK to access funding in the future.  

